INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner:
 SMO
Date:   April 1st
Period Covered by this Review: 1 Oct 2013 to 31 Mar 2014
Please complete this form to record the activities and progress in the period.

	Communication with partnership:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Face-to-face with all partners at Brussels and Barcelona meetings. By e-mail with all partners. By telephone with various partners, when issues arise.
E-mail correspondence has been constant, on a weekly basis or more frequently.


	Communication with external stakeholders:

Examples of direct communication with e.g. decision takers, policy makers, and the target groups

	Regular communication with the National Agency in relation to project management matters. Attendance at “New Speakers” COST symposium at Heriot Watt University, Edinburgh, at which POOLS linkage was described.

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Vimeo private group set up to allow peer review of trial videos in a confidential setting.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Feedback from partners so far has been very positive. All have taken on their own responsibilities in a highly satisfactory and proactive manner.

5

	Dissemination:

List of dissemination activities you have been engaged in.
	Drafting text for the brochure.  Contributions to newsletters. Online sharing of project news through Island Voices website, and associated social media (project and personal Facebook pages, Twitter etc.)
Project described at New Speakers COST symposium at Heriot Watt University, Edinburgh.


	External impact/mainstreams:

Any multiplier effect/impact.
	Foundations have been laid. With the completion of the updated Introduction to CALL and Course Units Catalogue, plus the creation of source materials in the new languages over the next 6 months the project will be in a good position to further develop multiplier impacts.


	Overall comment:


	All partners have shown themselves keen to contribute positively and timeously. This is very encouraging.



	Summary of Local Activities in the period:
Preparing for, and participating in two project meetings, including presentations, agendas, and minutes. 
Contributing articles for the newsletters.

Co-ordinating responses to application feedback.
Co-ordinating progress on Work Packages.

Delivering guidance and support on source materials creation.

Delivering guidance and support on finance and administration issues.
Gantt chart and checklist of Results and Milestones created and shared.


	Milestones met:
WP1, WP2, WP8 commenced and proceeding according to schedule



	Delays (if any) in planned activities and outputs:
None



	If applicable how will the team compensate for the delays and catch up:



	Other comments: As above (Overall comment)
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